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EXECUTIVE SUMMARY 

This evaluation reports on the impact of the Tolladine Mission, a missional community based in a 

socio-economically deprived part of Worcester, in the Parish of St Barnabas with Christ Church. It 

provides a qualitative account of the way in which the missional community have sought to engage 

with the wider local community, focussing in particular on two aspects of their work: T@Tolly, a 

drop in session for families that is held monthly on a Sunday afternoon; and a weekly ‘child-oriented 

Eucharist’ service held on a Sunday morning.  

The report draws on evidence from small-scale surveys of participants and key stakeholders, 

participant observation, a focus group, and journaling exercises completed by Community members 

to explore the local impact of the Mission. 

It identifies three areas in which this impact seems to have been particularly significant. Firstly, in 

the creation of places of acceptance, safety and connection, where relationships of trust are enjoyed 

by members of the local community. Secondly, by providing nourishment, both physical and 

spiritual, particularly for the children with whom the Community work. Thirdly, by offering local 

people opportunities to be creative – through art and crafts – and to contribute to their own 

community, for example by helping cook food for the T@Tolly session.  

All of these are areas in which very important work has been done, but where there is great 

potential for further development and fruitfulness. Getting to this stage has been time consuming 

and involved considerable commitment from those involved in the Tolladine Mission. Trust can take 

a long time to be established, particularly in deprived communities amongst people who have little 

or no previous involvement in church. Feedback on both T@Tolly and the Sunday services suggests 

that there was a genuine interest in faith and spirituality on the part of many who attend, and it is to 

be expected that opportunities for more intentional discipling of young people will open up as this 

engagement continues. 

Some of the key challenges facing the Mission relate to people’s time and availability, and relatedly 

the difficulty of engaging with adults in the local community.  
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INTRODUCTION 

This evaluation reports on the impact of the Tolladine Mission, a missional community based in a 

socio-economically deprived part of Worcester, in the Parish of St Barnabas with Christ Church. The 

Tolladine Mission’s aims are two-fold:  

 ‘to establish a long term sustainable and visible missional community in Tolladine, to share 

God’s love in practical ways, engaging in community life and reflecting our Christian values 

into this community through words and social action’ 

 ‘to develop a way of doing church in difficult areas that can be used as a model capable of 

being transferred into other areas with similar issues – both in the diocese and nationally’.  

The first phase of the missional community’s development began in 2009 and its vision has since 

taken on life and form, through a variety of projects, activities and relationships. Funding awarded as 

part of the Church Commissioners’ initiative to develop successful church growth projects in 

deprived areas has supported a full time missioner post within the missional community since late 

2011. The missional community (referred to hereafter as the Community) currently operates as a 

dispersed community of six adults, although some members of the local church are involved in the 

Community’s activities. 

Early in the development of the Community, five objectives were identified through which it was 

anticipated that the aims set out above would be achieved: 

 Point the way to a different, challenging and rewarding way of life 

 Offer significant hospitality 

 Provide spiritual resources for the people of the area, tailored to meet their needs in terms 

of language, style and timing 

 Support social initiatives that are relevant to the area 

 Develop the sense of self-worth of the most deprived children 

These aims served as important ‘markers’ in the evaluation, against which the Community could 

assess what was been accomplished through their relationships, practices and activities. 

ABOUT THE EVALUATION 

The evaluation draws on the perspectives of a range of stakeholders, and the methodology has been 

designed to capture some of the stories and encounters that are difficult to enumerate, but that are 

vital when it comes to understanding the nature and effectiveness of the Tolladine Mission’s 

engagement within the local community. It also explores what can be learned from the Mission’s 

experiences thus far, both about doing mission as an intentional small community and about doing 

church in deprived communities. 
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EVALUATION AIMS 

The aims of the evaluation are: 

 To identify and evidence the impact generated by the Mission 

 To help those involved in the Mission reflect on progress made and challenges encountered, 

and to inform future developments in their activities and approach 

 To provide evidence that will enable their experiences of engaging un-churched young 

people from deprived communities in church gatherings to be shared locally, within the 

Diocese and nationally, in order to raise awareness and understanding of ‘what works’ – and 

what doesn’t – in terms of mission and church in deprived communities. 

 

RESEARCH METHODS 

The evaluation was conducted from October 2014 to April 2015. The following research tools were 

used to build up a picture of the Mission’s impact: 

 Individual journaling exercise completed by members of Tolladine Mission (including 

questions about engagement with local community, expectations, key events/encounters, 

challenges, etc.) 

 Collective self-assessment and reflection exercises completed by Community 

 Participant observation by researcher of selected key activities including T@Tolly, 

Community Meetings, and Sunday Service at Christ Church 

 Survey of those attending T@Tolly and Sunday Eucharist at Christ Church: seeking to 

understand how they benefit from taking part, and to explore what those that attend the 

services feel they have learned or experienced about God or Jesus as a result  

 Email survey of four key stakeholders in the local community with whom the Mission work, 

including school representatives and Tolladine Centre staff 

 Focus group with Community members to verify and consolidate data and discuss 

implications. 

The methodology was designed not only to collect evidence, but also to stimulate conversations 

between Community members and members of the local community, as well as to prompt 

discussion and reflection amongst the Community members themselves. In this way, it sought to 

contribute to both the missional objectives of the community, and to the ongoing formation and 

learning of the community itself. To this end the data collection was facilitated and overseen by the 

researcher, but was mainly carried out by the Community members themselves. By way of exception 

to this, the participant observation visits, email survey and focus group were done directly by the 

researcher, allowing for verification of the data gathered by the Community and further exploration 

of the issues this raised. The focus group was audio-recorded and transcribed. 
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CONSIDERATIONS 

One of the difficulties in measuring missional impact is that very often it is only with hindsight that 

individuals who become Christian disciples can identify the key relationships and events that 

contributed to this. Research suggests that for most people, several such encounters or experiences 

will have taken place on their journey towards accepting the Gospel message, which may be a 

prolonged process. As such, whilst the evaluation does seek to document what people (especially 

children) in the local community are learning about Jesus and about God through the Sunday 

Eucharist, for example, it also explores some of the factors recognised to be important contributors 

to missional impact, both in biblical texts and in contemporary writing on mission in the UK. These 

include healthy relationships, participation, talking about Jesus, prayer and modelling authentic 

discipleship. These factors were taken into account when collecting and analysing the data. 

Another consideration is the breadth of ‘mission’ in which one is interested. The Community’s aims 

include serving the social needs of the area, as well as sharing the gospel in word and actions, and as 

such the impact their involvement is having on opportunities and quality of life within the local 

community can also be seen as a significant component of their missional impact. 

Finally, it should be borne in mind that this evaluation represents a ‘snapshot’ of the Community’s 

life and local engagement at a particular time, and depicts the impact that this was discerned to be 

having (using the methods described above) at that time.  

ABOUT THE REPORT 

After describing the local context and the scope of the Tolladine Mission’s engagement, the report 

presents the research findings, focusing in turn on different aspects of the Mission’s work. Some of 

the key themes arising from the evidence are then discussed in a session entitled ‘What difference is 

the Tolladine Mission making?’. Finally the report offers some key learning points and 

recommendations, in view of insights gained through the evaluation process. 

  

https://www.churchofengland.org/media/1918854/the%20five%20marks%20of%20mission.pdf
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CONTEXT 

THE LOCAL AREA 

The area of Worcester known as Tolladine does not correspond precisely with any of the 

administrative geographies for which data are available; however, the area that the Community 

identify as that which they are serving and ministering in is comprised of approximately ten Lower 

Layer Super Output Areas (LSOAs) from the UK census geography. Amongst these are six LSOAs that 

are amongst the most deprived 10% of all LSOAs in England; these are visible in dark red in Figure 1 

below. The area also has two LSOAs that are amongst the most deprived 20% in England.    

 

Figure 1 Index of Multiple Deprivation 2010 data for Worcester, by LSOA.  Source: 

OpenDataCommunities.org 

According to the Church Urban Fund, the most significant issue related to poverty in the Parish of St 

Barnabas with Christ Church is low qualification levels, with 44% of working age adults having no 

qualifications. 27% of adults in the Parish were in receipt of key out-of-work benefits in 2013, 

compared to a figure of 9.3% for Worcester City. Levels of child poverty, pensioner poverty and lone 

parenthood in the Parish are amongst the highest in the country. The proportion of households 

living in social rented housing is also high at 48%, compared to 17.5% of households in England and 

Wales as a whole.  

 

SCOPE OF THE TOLLADINE MISSION’S ENGAGEMENT 

The Community meet on a weekly basis for a Community meeting, involving prayer, planning and 

time for reflection, discussion or Bible study. Members of the Community are involved in a wide 

range of activities that engage with the local community; some of these are more obviously activities 

organised and led by the Community together, others involve particular Community members, 

sometimes together with other members of the local church.  This ‘fuzziness’ in terms of what 

constitutes the work of the Mission, the local church, and individuals is to be expected, particularly 

http://www.cuf.org.uk/parish/420138
http://atlas.worcestershire.gov.uk/IAS/profiles/profile?profileId=36&geoTypeId=16&geoIds=47UE
http://www.ons.gov.uk/ons/rel/census/2011-census/detailed-characteristics-on-housing-for-local-authorities-in-england-and-wales/short-story-on-detailed-characteristics.html
http://www.ons.gov.uk/ons/rel/census/2011-census/detailed-characteristics-on-housing-for-local-authorities-in-england-and-wales/short-story-on-detailed-characteristics.html
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given that Community members attend local churches. It is also evidence of co-operation and shared 

goals and values between members of the Mission and the rest of the church. However, for 

reporting purposes, it makes the scope of the Mission’s impact difficult to delineate. 

Activities in which the Community have been involved include: a Garden Project, which started in 

2011 and has successfully engaged local secondary school children including those with learning and 

behavioural difficulties; Messy Church at St Barnabas Church; delivering ‘Open the Book’ sessions to 

help children in local primary schools experience Bible stories for themselves; T@Tolly, a Sunday 

afternoon drop-in session for local families including food, games and crafts; and a weekly ‘child-

centred Eucharist’ service on a Sunday morning at Christ Church. Quantitative data on attendance at 

these activities is available in the Mission’s annual reports. In seeking to understand the impact of 

the Mission in greater depth, this evaluation focusses on two of these activities – T@Tolly and the 

Sunday service – but does so acknowledging that these are part of a broader range of engagement, 

and that there are interactions between the different kinds of engagement the Community has. 
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RESEARCH FINDINGS 

T@TOLLY 

T@Tolly takes place on a monthly basis on a Sunday afternoon at the Tolladine Community Centre. It 

is an activity that the Community run together as a team, with support from other volunteers and 

those who attend the group. It runs as a drop-in session and is attended by local people of a range of 

ages including parents, grandparents, children and teenagers. Many children attend unaccompanied 

by adults, often with their siblings. The session includes games, craft activities and food. 

SURVEY RESULTS 

As part of the evaluation, a short survey was conducted of those attending T@Tolly over two 

sessions in February and March 2015. The survey was answered by 23 people, 10 female and 12 

male (one respondent gave no demographic information). The respondents included 15 children, ten 

of primary school age (five girls, five boys) and five of secondary age (three boys, two girls). Two 

respondents were aged 16-21 (one male, one female), one was aged 22-65, and four were aged 65+ 

(two male, two female). 20 of the respondents were Tolladine residents, including all fifteen 

children. It is worthy of note that the sessions attracted this mix of ages, as well as being balanced in 

terms of gender. 

Respondents were asked what they enjoyed about coming to T@Tolly. Participants’ tended to give 

one or two word answers: these are depicted in the word cloud (Figure 2), with the most frequent 

responses appearing in the largest font. 

 

Figure 2. What do you enjoy about coming to T@Tolly? 
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‘People’ was the most frequent response, appearing seven times. Those attending seemed to value 

both the friendships and social contacts they had with people they met with at T@Tolly, as well as 

the food and activities offered.  

When asked whether they would invite a friend or neighbour to T@Tolly, encouragingly 21 

respondents said that they would. One said maybe, and another did not answer this question. The 

word cloud (Figure 3) illustrates the answers given when respondents were asked what they would 

tell their friend or neighbour about T@Tolly. Here the emphasis is on the food and activities, 

suggesting that these were the aspects participants felt would most appeal to those they knew. 

 

Figure 3. What would you tell a friend or neighbour about T@Tolly? 

A further question was asked about whether respondents thought there was anything different 

about T@Tolly to other similar activities they had attended. Some felt there was no particular 

difference, but others again highlighted the food, the chance to do games and cooking. Two people 

mentioned that it was friendly, and another described it as ‘happier’. A further respondent said it 

was a place where they could ‘have a laugh’.  

T@Tolly does not involve explicitly Christian teaching or worship; however it is interesting to observe 

the relationship between those attending T@Tolly and the Christ Church Sunday Service (which 

takes place in another part of the same building). The survey first asked whether respondents were 

aware that the team that help organise T@Tolly also meet for a Sunday morning service. 20 out 23 

respondents said they were aware of this, suggesting that the Community have communicated 

effectively something of their Christian identity, as well as making available an opportunity for 

engagement in prayer, worship and teaching. Of the three who had not heard about the service, one 
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was at T@Tolly for the first time. Nineteen out of the twenty who knew about the Sunday service 

said that they had been along to it at least once. The four respondents who hadn’t been were asked 

whether they would be interested in going: all said no, for a variety of reasons. One attended 

another church, one was ‘not into church’, another said ‘I have much to do on a Sunday’ and another 

‘I don’t get involved in religion although I don’t object to it’. This demonstrates that the Community 

were engaging with people in the local community with a variety of attitudes to and experiences of 

faith and church.    

OBSERVATION AND JOURNALS 

The Community identified T@Tolly as one of the more successful aspects of their engagement with 

the local community. The majority of those who attend are children, but some local adults had also 

become involved. As one Community member noted: 

‘Now, as T at the Tolly is being attended by adults as well as local kids, I feel we are beginning to 

have the right conversations. I feel we are trusted at last.’ [Journal] 

Another explained how a relationship had been forged over some years with a local family who had 

come into contact with the local church through illness and bereavement. Members of the 

Community had helped them to move some furniture, and then they used the Tolladine Centre for a 

family party. This provided an opportunity for further contact, and now four generations of the 

family are involved in T@Tolly. 

Some of those attending T@Tolly had expressed an interest in the Christian faith: 

‘Tea at the Tolly is going from strength to strength … Now we are seeking ways to get the teenagers 

involved more as three of them show more and more interest in Christianity and the life of the 

church.’ [Journal] 

‘T@Tolly has been called ‘church’ by various children although there is no obvious ‘church’ involved 

and I wonder if the message of Jesus’ radical hospitality is shining through.  It is a ‘community’ of 

sorts; we eat together, play, make, and talk all in the presence of God. We say a prayer before we 

start T@Tolly with everyone involved in the organisation of it. [A woman] from the area has been key 

in doing the kitchen stuff and at first she didn’t join in the prayer, however, more recently she has 

been joining in. Which I think is quite a big move for her and her feeling perhaps of acceptance. A boy 

also wrote a prayer on the signing in sheet one month.’ [Journal] 

During the participant observation visit to T@Tolly, a number of things stood out. Children of 

different ages were engaged in the activities, and each seemed to be able to find their place there. 

Adults who were not part of the Mission had become involved in helping to make T@Tolly work, 

through cooking the meal, or simply through their presence, which seemed somehow to express a 

sense of care and connectedness across different generations within the local community. Members 

of the Community worked effectively as a team, in a way that also empowered others to get 

involved, as the following extract from the field notes from this visit suggest. 
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During a game of musical chairs, two teenage girls took the lead in being 

the DJs: they seemed to enjoy the sense of being responsible for this, and 

being able to do something different from the others. They greeted the 

female team members with fondness and respect, and said that they 

liked the new vicar.  

There was no sense in which the team [Community] dominated – they 

were making things happen, but in a way that made it easy for other 

adults (including me, and also some local people who were there) to 

come alongside and help out practically. [Field notes: January 4th 2015] 

 

CHRIST CHURCH SUNDAY SERVICES 

Another activity which the Community have developed is a special child-orientated Eucharist service 

on a Sunday morning at Christ Church. This service is often attended by children who are not 

accompanied by their parents. It uses aspects of the Anglican liturgy, whilst maintaining a relaxed 

and interactive style, with opportunities for discussion and activities as well as a short talk and Bible 

reading.  Community members, as well as local clergy, shared the leading of this service. 

SURVEY RESULTS 

A survey was conducted of those attending Sunday services at Christ Church over four weeks during 

March 2014. During this period numbers attending ranged from eight to fifteen, with at least five 

children on each occasion. 12 respondents (eight male and four female) completed surveys, 

including two members of the Community. Seven were primary school aged children (five male, two 

female), one was aged 16-21 (male) and four were aged 65+ (two male, two female). Eight 

respondents were Tolladine residents; three were not, and one did not answer that question. 

When asked what they thought was good about attending the Sunday services (Figure 4), 

respondents gave a range of answers. Hot chocolate (mentioned three times), breakfast, and other 

food-related words were prominent, and people also highlighted activities, discussions, singing, 

laughter, love and being with other people as good aspects. Here again, the themes of food, 

relationships and activities seem most significant. Some more extended responses included ‘being 

able to relax’, ‘you can say what you like’, ‘feeling at home’ and ‘I like being with other people, I 

need it, it does me good’. 
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Figure 4. What do you think is good about coming along here on a Sunday? 

When participants were asked what meant the most to them in the services, a slightly different 

perspective emerged, with an emphasis on stories (four mentions), prayer and songs coming 

through from the responses, which are presented in the word cloud (Figure 5). One respondent 

described how it was ‘different from normal church’. 

 

Figure 5. What means most to you in the service? 
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Respondents seemed to find it more difficult to answer the question: ‘what do you think you’ve 

learned about God or Jesus through coming here?’. Several did not answer this question. Responses 

from those aged 65+ included: ‘be very good’; ‘acceptance’; ‘worship means many things to different 

people’; and ‘His presence can be found at unexpected moments, and in people, and places’. One 

primary school aged child responded that ‘he came back alive’, and two mentioned prayer; others 

said they weren’t sure or didn’t answer the question. 

When asked whether they would invite other people to come along to the service 11 people said 

‘yes’, with several saying this was because it was fun, and one person saying ‘everyone trusts each 

other’. The one ‘no’ to this question was for practical reasons. 

OBSERVATION AND JOURNALS 

The fact that children choose to come to the service at Christ Church of their own accord suggests 

that the Community are offering something that is valued and appreciated by them. Attendance was 

low on the day of the participant observation visit to the service (perhaps because of icy weather 

conditions); nevertheless this extract from the field notes gives an impression of the atmosphere 

that was cultivated by Community members and the way in which this service was engaging with 

local people, both young and old: 

…While we were singing a hymn after the bread and juice had been 

shared, a young girl came along in her pyjamas with a waterproof jacket 

over the top. She hesitated outside the door (which has a glass panel) and 

someone went to let her in. She meandered around the room a bit while 

we continued singing. Then, unprompted, she walked up to the table at 

the front where the homemade bread was, pulled off a hunk, and ate it. It 

didn’t seem at all rude, just that she felt at home in this place. It wasn’t 

somewhere where she expected to get told off; rather it was a place 

where people had been generous to her. There was another side to this 

too – that she likely hadn’t had breakfast at home. I learned afterwards 

that she was five years old.  

During the service there was some discussion about what people had got 

for Christmas: one man said that he had not been in contact with his 

family for some years, and was not in a position to give presents, but 

instead had invited his neighbours who would otherwise have been alone 

around for Christmas dinner. 

The young girl who had arrived part way through the service helped with 

making the hot chocolate and other drinks afterwards, and everyone sat 

down and chatted while we drank. There was almost a sense of family, 

with adults taking an interest in the child and helping occupy and talk to 

her, without doting on her or making her the focus of all attention. There 

was no intense conversation, just people seeming to feel very comfortable 

in each other’s presence. A sense of acceptance of each other. A feeling of 

it being a safe place.      [Field notes: January 4th 2015] 
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A Community member described how they felt about the way children were engaging with the Christ 

Church service: 

‘I like working with children and young adults ... I love to see their engagement during our Sunday 

services in Christ Church. The way they feel free to just turn up, stay for a while or longer, have a go 

at the activities or just watch is precious. This shows the children are interested, they keep coming. 

It’s encouraging to see how one of the boys who will often misbehave during Sunday services and Tea 

at the Tolly is actually now serving teas and coffees together with his sister after Sunday service!’ 

[Journal] 

 

COMMUNITY LIFE AND VISION 

This section explores some of the key themes relating to Community life, and the overall vision and 

aims of the Mission that emerged from the journaling, group exercises and focus group. 

One of the group exercises required Community members were to assess – first individually, and 

then together –the Mission’s progress in terms of the objectives identified at the outset. Their 

responses are depicted on the star diagrams below (Figures 6 and 7). These are highly subjective 

measures, but two notable points of agreement are around relative success in developing children’s 

self-worth and building community amongst themselves. Similarly, the journaling exercise suggested 

there was broad agreement that T@Tolly and the mid-week Community meetings were the two 

aspects of the life of the Community that worked best. Discussion of the star diagrams amongst the 

Community highlighted differing expectations around corporate prayer and communication.  
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Response No Colour Additional variable (?) 

01  People coming to faith in Christ 

02  Forming a Bible study group involving local people 

03  Engagement with community 

04  - 

05  Working together 

06  Having fun 

Figure 6. Star diagram showing individual Community members' assessment of Mission's achievement of its 

objectives 
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Figure 7. Average of individual scores given by Community members 

 

HOPES AND AIMS 

The hopes that Community members had for the Mission included: 

 Being able to share God’s love with the people of Tolladine 

 Showing that God (and church) is not just for Sundays 

 To address social issues in the area, as an ongoing presence, in contrast to other groups 

(including statutory ones) who left when funding ended. 

One community member put it this way:  

‘To show that there is a Community of people who want to share their lives and stories not just on a 

Sunday morning, showing that spirituality is not a one off event. To walk the streets of Tolladine and 

know that they could speak to us about God, Jesus, the Bible as and when need be.’ 

Another explained that they hoped the local church community would also learn from the Mission: 
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‘I hoped that the community would inspire the church community of St Barnabas to see their faith as 

less buildings based and more people based - that a more radical (I would say ‘Jesus like’) approach 

to spirituality aligned with social concern would develop.’ [Journal] 

Although Community members had different expectations about how these hopes might be fulfilled, 

quotations from the focus group (Box 1, p. 19) show that there was considerable commonality in 

what they felt they were seeking to communicate, particularly to local children and young people. 

GROWING TOGETHER 

Members of the Community had different expectations about the influence their involvement in the 

Mission might have on their own faith journey. Some hoped that their involvement would be a 

support to their own discipleship and ministry, whereas others seemed more focussed on serving 

the local community. It was noted that the group were diverse in terms of their theological beliefs 

and spiritual traditions or practices. These differences caused tensions and challenges at times, but 

had also served as points of growth and learning: 

‘I think especially over the last six months, I think we’ve come together a lot more and understand 

each other a lot better, because we’ve spent a lot more time [together].’ [Focus group]  

‘I have become more aware that we are not alone in this journey and I don’t own it, and by working 

things out together we get a more complex picture of God. Things take longer with a group and 

relationships have to be sorted along the way and that the relationships count as much as the 

activity. By trying to address some of the relationship issues I have become more aware of my 

intolerances and therefore probably my intolerances with God. I could have left the Community, they 

weren’t my chosen friends nor are they my family but by having chosen to be part of this community I 

have said to myself that I need to work at these relationships in order to do the work of God.’ 

[Journal] 

‘The community group has travelled some way both from being a disparate group of individuals and 

from a wide range of theological and spiritual backgrounds, though there is still a range of 

viewpoints.’ [Journal] 

Others noted that they had grown through the opportunities the Mission gave them to serve in 

different ways, and also through the challenges raised by the context:  

‘It challenges me to be more organised in my working life and my personal life and to turn often in 

prayer to God to give me wisdom in working with children.’ [Journal] 
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Box 1: What would you like to communicate to the children and young people that are 

around you in Tolladine? 
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WHERE DOES THE GOSPEL MEET THE LOCAL COMMUNITY? 

During the focus group, the Community discussed what they had learned from their local 

involvement about aspects of Tolladine’s culture and community that the Gospel message and the 

teaching of the Bible either affirmed or challenged. 

Aspects identified as reflecting something of the Gospel included the potential for warmth, 

exuberance and acceptance of others (e.g. those with disabilities) amongst the local community, as 

well as people’s honesty and openness: 

‘Honesty of the people. There’s no messing. And that’s great, because it makes me question about 

my honesty and truthfulness.’ [Focus Group] 

‘There’s no middle class mask. If things aren’t right, things aren’t right. And you get it raw.’[Focus 

Group] 

The centrality and significance of family was also seen as congruent with Christian teaching, 

although the nature of relationships and destructive ways of dealing with anger or conflict were also 

identified as areas where the message of the Bible offered much needed wisdom and help. 

‘I would like to say relationships – if we could do something with relationships, because I think that’s 

the biggest barrier in the whole place and how people don’t get on’ [Focus Group] 

Another Community member pointed out that whilst acceptance of others was on the one hand a 

positive; it could also have a detrimental impact if people are not expected or encouraged to make 

changes that would benefit themselves or others. 

‘I’m sort of thinking that the other side of this thing that people are accepted – which is fine and it’s 

good – but on the other hand, nothing will change if you simply accept how it is, and I think yes, 

Jesus, God accepted people as they are, but he didn’t just leave them there, he did transform and 

change people. And I know that’s a big theological concept, but how can we, in whatever way, as 

agents of the gospel try and do anything about those kinds of things?’ 

It was also noted that care for the physical environment was often lacking, and that efforts to 

improve this might help give people a greater sense of value and pride in their community. 

CHALLENGES AND DISSAPPOINTMENTS 

The main challenges to fulfilling the Mission’s vision were identified by the Community as: 

 Time: people’s availability was limited because of paid work and other commitments. In 

particular this made it more difficult for some to have the kind of ‘incidental’ interactions 

that help develop relationships locally 

 Finding sufficient energy and drive: this was partly linked to the above, and also to the lack 

of obvious overall leadership of the Mission 

 Engaging with adults: this had been much more difficult than engaging with children locally, 

although some were involved in T@Tolly 
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 Pace of progress: some were frustrated that relationships and activities had taken so long to 

develop 

Some expressed disappointment that there was not as much space for ‘being’ Community as they 

had hoped: for instance shared meals were said to happen only infrequently. This was partly a 

consequence of being a dispersed community, and of having to fit time as Community around busy 

working and family lives. The Mission Houses were felt by some to be an under-used resource, again 

because of work and family arrangements.  

STAKEHOLDER FEEDBACK 

Four key stakeholders in the local community were asked to participate in a short email survey to 

find out how they perceived the impact of the Tolladine Mission. Of these, three responded, 

including representatives of a local primary school, a local secondary school, and the City Council.   

Students of the secondary school had been involved in the Garden Project run by the Mission, and it 

was commented that: 

‘We have worked with the mission for 4 years now and have a great relationship with [members of 

the Mission], who have helped nurture some our most vulnerable students. The project is about 

getting the students working in local community gardens learning new practical skills, developing 

social and communication skills and becoming more active.’ 

She went on to say that the project could not have happened without the support of the Mission 

and that it had contributed to a substantial increase in the proportion of those students continuing 

into post-16 education, where they would otherwise have lacked the confidence to do so. 

The City Council representative also spoke highly of the impact of the Garden Project in this respect, 

and mentioned that she had heard some local community members expressing a desire to develop 

and continue to improve the Tolly Garden on Rose Avenue for the future. 

A representative of a local primary school also described a very positive relationship with Christ 

Church, and consequently the Tolladine Mission. She talked about the strong links that the church 

has with the local community including through school assemblies, clubs, key celebrations and the 

‘Open the Book’ scheme. Significantly, she explained how many of the children she taught talked 

about their involvement with Christ Church very positively: 

‘The children I teach are all aware of where the Church is, who [the Missioner] is and what he does. 

They are mostly eager to talk about clubs they attend and some have started to talk about what they 

do when they go to church and what they've learned. They become very excited when we cover 

something that they have previously learned at the church…. In addition, I have heard the children 

talk with great excitement (and sometimes rivalry) of the clubs that they can attend over the 

weekend when they reach a certain age. It has provided them with an alternative 'safe place' to go.’ 
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WHAT DIFFERENCE IS THE TOLLADINE MISSION MAKING? 

A PLACE OF ACCEPTANCE, CONNECTION AND SAFETY 

The evidence outlined above points to the Mission’s success in developing two important ‘spaces’ 

for connection and relationship within the local community, in the form of T@Tolly and the Christ 

Church Sunday service. In both cases, supportive environments had been brought into being into 

which local people – especially children – could ‘come as they are’ and engage with others who 

would accept and value them.   

The significance of offering a safe space where relationships operate along Christian principles, as far 

as possible, should not be underestimated, particularly in a context where many people have 

complex family situations, which may offer relatively little stability or security. The ability of the 

Mission team members to model Christian community and invite others into that appears to be an 

important aspect of their work and witness, and seems to work effectively at T@Tolly.  

The wide range of ages to which activities such as T@Tolly appealed is also worthy of note. Although 

it was more difficult to engage the parents of the children who came, the involvement of primary 

and secondary aged children, alongside young adults and older people says a great deal about the 

welcoming atmosphere that had been fostered. 

The demographic and social make-up of the area predisposes it to being a context in which trust of 

‘outsiders’, including those who move into the area from elsewhere, is likely to be hard-won, 

requiring time and persistence. This challenge is added to by the local history of the Parish. The level 

of trust that the Mission appears to have developed with local people – reflected in their 

participation in and evident enjoyment of activities such as T@Tolly – is striking in this setting. There 

is perhaps much further to go with this, particularly in terms of relationships with adults, but a good 

and significant start has been made. Being able to back up this trust with consistency of relationship 

and presence is likely to be significant in terms of potential medium-long term impact. 

A PLACE OF NOURISHMENT AND CHALLENGE 

When those who attended T@Tolly or the Sunday service at Christ Church were asked what they 

appreciated about these activities, as well as the relationships, many people mentioned the food 

and hot drinks that were provided. It is perhaps worth noting then that whilst the Mission Houses 

were not being used for hospitality to the extent that it had originally been intended, the 

Community were practicing hospitality in different contexts. Indeed, this may be more suited to the 

local culture, where inviting people round for a meal is less common than it might be in more 

affluent areas. 

The Tolladine Mission’s webpage displays the following Bible verses: 

‘I was hungry and you gave me something to eat, I was thirsty and you gave me something to drink, I 

was a stranger and you invited me in, I needed clothes and you clothed me, I was sick and you looked 

after me, I was in prison and you came to visit me.’ (Matthew 25:35-36) 
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It was clear that the Community were playing a part in providing food, drink and a place to be for 

local people, in a very practical sense. But it is also important to consider what spiritual nourishment 

was being provided.  

Significantly, the many of the children who came to T@Tolly had also been to the Sunday service. 

Those that attended the Sunday service said that they valued the opportunity to pray and to hear 

stories, which would include Bible stories and Christian teaching. There is reason for considerable 

encouragement here. No doubt there also is scope for greater impact in this respect, but one would 

expect that laying the relational foundations for deeper spiritual engagement would take time, 

particularly in this context. 

The story of the Samaritan woman at the well recorded in John 4 nevertheless offers some pertinent 

food for thought here. When the woman questions Jesus’ request for a drink, he responds: 

 “If you knew the gift of God and who it is that asks you for a drink, you would have asked him and he 

would have given you living water.” 

Notably, both participants in this story are thirsty, but only one knows where to go for the long term, 

ultimate solution. Thus, the challenge to the Community is two-fold: is your Community (and 

personal) life ordered in such a way that you are drinking ‘living water’ yourselves; and in what ways 

are you seeking to reveal the source of this water to others? Being intentional about these two 

things will arguably be essential to sustaining and building upon what has already been 

accomplished.  

A PLACE OF CREATIVITY AND CONTRIBUTION 

Creativity seems to be an important contribution that the Mission brings to the wider community, 

providing opportunities for adults and children to take part in craft, music and other kinds of 

creative expression. The significance of this should not be underestimated, both in terms of the 

opportunities it brings for building relationships, but also for the way in which it brings an aspect of 

the character of God – his creativity – to life, and gives those participating a deeper taste of what it 

means to be made in His image.  

Relatedly, the activities organised by the Mission were providing opportunities for adults and young 

people to contribute their own time and skills to making things happen in the local community, 

particularly through helping out at T@Tolly, for example. This is particularly significant in a 

community where many are used to having things done to or for them. Making a meaningful 

contribution to society is a component of Shalom, as the Bible describes it, and as such providing 

opportunities for people to make a difference, beyond their own family unit, is important in helping 

the local community and individuals within it to flourish. This is an area in which there is potential 

for further development in future, particularly around some of the environmental issues noted by 

the Community.  
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KEY LEARNING POINTS AND RECOMMENDATIONS 

KEY LEARNING POINTS 

 The significance of the provision of social activities that children can rely upon to be fun, 

safe, and relatively predictable should not be underestimated in deprived communities 

 Being willing to accept people as they are – and adapt worship services to reflect this, 

without compromising on integrity – is essential in making church accessible in communities 

like Tolladine 

 Development of relationships – and gaining people’s trust – can be slow and difficult to 

achieve 

 Raising up local leaders and ministers is an important goal, but one which in many cases will 

require consistent investment from others over the long term. Steps can be taken towards 

this by seeking to encourage and empower all participants in activities to be helping out or 

contributing, according to their age, gifts and abilities 

 Incarnational mission is costly, particularly for those who move into areas with very different 

cultures to their own. Individuals may need support and guidance in determining how much 

of themselves to ‘give’ within the local community, whilst also sustaining their own identity 

and family relationships as appropriate 

 Time and availability were seen as key limiting factors in terms of the development of 

further missional engagement. Paid work was sometimes a barrier to this, suggesting that 

the plan to release a paid leader for the community was well-advised, even though in this 

case the role ended up looking different from that which had been envisaged originally 

RECOMMENDATIONS 

In closing the following recommendations and suggestions are offered for the consideration of the 

Community. Some are already topics of ongoing conversation and development: 

ENCOURAGEMENT: The Community should first be encouraged that their efforts are having an 

impact in a community where engagement is expected to be difficult and trust hard won 

TIME AND AVAILABILITY: Participating in missional community inherently entails significant personal 

cost, particularly in terms of time. Some aspects of a rhythm of community life are in place, but this 

could be developed further, without necessarily increasing the time required significantly. Shared 

meals, or other social time, could be an important component of this. There may be scope for 

introducing two kinds of Community membership, acknowledging people’s differing capacities for 

involvement, and releasing those who are able to be more involved into being so. 

EVERYDAY ENGAGEMENT: This is particularly challenging for those in professional employment, the 

expectations and demands of which often conflict with the patterns and pace of life that opens up 

opportunities for engagement in deprived communities such as this. Nevertheless, there may be 

small actions that individuals could commit to that would increase visibility and interaction (such as 

buying milk locally, or taking a weekly – unhurried – walk around the area).    
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LEADERSHIP: Light touch, overall leadership of the missional community could bring significant 

benefits in terms of maintaining cohesion of the Community and its activities and ensuring that 

obstacles to the vision are identified and overcome. This would need to be relational leadership, 

committed to mobilising others and enabling all to use their gifts.  

ACCOUNTABILITY AND SUPPORT: a small local support group who share in the vision may be an 

important source of accountability, encouragement and direction for the Community. 

BOLDNESS IN ENGAGEMENT: Having established some good relationships within the local 

community, the Mission may now be entering a season where it can engage more publicly with the 

spirituality of local people. An example might be providing a creative and culturally relevant 

opportunity for people to come and pray, perhaps with a specific focus on family or another topic. 

The Community might also consider how they could create other opportunities for local people to 

volunteer their time, energy and skills to help make a difference in their own community, such as 

through a community litter pick or similar activity. 

 


